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CORPORATE STRUCTURE

5 INDUSTRIAL | Texchem Materials Sdn. Bhd.
DIVISION = New Material (Malaysia) Sdn. Bhd.

o New Material Hong Kong Limited
PT. Texchem Indonesia

Texchem Malaysia Sdn. Bhd.
Texchem Materials (Thailand) Ltd.
Texchem Materials (Vietham) Co., Ltd.
Texchem Singapore Private Limited
Texchem Trading (Wuxi) Co., Ltd.

= PACKAGING Texchem-Pack Holdings (S) Ltd.
DIVISION B Eye Graphic Sdn. Bhd.

o Eye Graphic (Vietham) Co., Ltd.
®  Texchem-Pack (Bangi) Sdn. Bhd.
®  Texchem-Pack (M) Bhd.
Texchem-Pack (Johor) Sdn. Bhd.
Texchem-Pack (KL) Sdn. Bhd.
Texchem-Pack (PP) Sdn. Bhd.
Texchem-Pack (Thailand) Co., Ltd.
Texchem-Pack (Vietnam) Co., Ltd.
Texchem-Pack (Wuxi) Co., Ltd.

‘:’ TEXC H E M m  Texchem Polymers Sdn. Bhd.

TEXCHEM RESOURCES BHD.

Company No. 16318-K

s FAMILY CARE __| Fumakilla Malaysia Berhad

DIVISION m  Technopia (Thailand) Ltd.

m  Technopia Vietnam Pte. Ltd.

m  Ting Tai Industries (Malaysia) Sdn. Bhd.

o Blood Protection Company

(Malaysia) Sdn. Bhd.
o Myanmar Texcorp Limited

PT. Technopia Jakarta

Acumen Scientific Sdn. Bhd.

(formerly known as Acumen.Com Network Sdn. Bhd.)

s FOOD Sushi Kin Sdn. Bhd.

DIVISION Texchem Food Sdn. Bhd.

m  A.S.K. Andaman Limited

m  Sea Master Trading Co. Sdn. Bhd.
o Ocean Pioneer Food Sdn. Bhd.

m ASSOCIATES B M.A.C. Technology (Malaysia) Sdn. Bhd.
m  Texchem Corporation Sdn. Bhd.

Note: The above corporate structure does not include dormant subsidiaries of the
Texchem Resources Bhd. Group.




Tan Sri Dato® Seri Fumihiko Konishi
Chairman & CEO
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CHAIRMANOS STATEMENT ccontoa)

Dear Valued Shareholders,

Indeed 2008 was one of the most challenging years for the Texchem Resources Bhd. (OTRBO) Group over the past many
years. Uncertainties seemed to abound from all spheres, both internationally and domestically.

ECONOMIC LANDSCAPE

The first half of 2008 saw fuel and energy prices rising to unprecedented levels with crude oil reaching US$147 per
barrel in July. This had sparked inflationary concerns with commodities, raw material and labour costs escalating in
tandem on a global basis.

However, by the end of the year, we saw a severe weakening of the global economy due to a financial crisis which had

emanated from the United States and Europe. The fall out from this crisis eventually engulfed the world in the last quarter
of 2008 with a severe contraction of global demand.

TRB GROUPQOS BUSINESS PERFORMANCE IN 2008

In 2008, the Group had decided to close the operations of an associated company, Seapack Food Sdn. Bhd., in which
the TRB Group has a net equity interest of 47%. Seapack Food Sdn. Bhd. exports about 75% of its products to Europe
and the suspension of all seafood exports to the European Union in June had eliminated any chance for Seapack Food
Sdn. Bhd.Os future survival. At the time of writing, the situation had not changed and thus our judgement to close
Seapack Food Sdn. Bhd.Os operations was correct, otherwise the loss to us would have mounted. Due to this, the TRB
Group@s share of loss on the closure of Seapack Food Sdn. Bhd. was RM6.6 million.

We had also closed two production facilities, namely the Expanded Polystyrene operation in Texchem-Pack (Vietnam)
Co., Ltd. and the Profile Extrusion operation in Texchem-Pack (KL) Sdn. Bhd. where we did not foresee any possible
turnaround in the future. The closures took place during the first quarter of 2009, but since the decision was made in
December 2008, we had immediately provided for impairment loss and asset write-off totalling RM2.3 million in 2008.

Hence, for the first time in many years, the TRB Group had been affected by exceptional items totalling about RM8.9
million. If not for these, TRB GroupOs pre-tax profit would have been about RM11.3 million.

Inspite of the challenging business conditions in 2008, the Board of Directors had declared a gross dividend rate of

10% less tax to reward our shareholders, representing an attractive gross dividend yield of approximately 10% p.a. to
investors.

INDUSTRIAL DIVISION

Despite the severe economic downturn in the fourth quarter of 2008, the Industrial Division managed to record yet
another profitable year. The revenue increased by 25% to reach RM746.2 million while operating profit experienced a
slight drop by 2.9% to register at RM15.2 million. The drop in profitability was the result of tightened margins and intense
competition that continued to rise in view of the shrinking market base. Nevertheless, year 2008 was still a remarkable
year for the Industrial Division as the seeds that were planted in 2007 started to grow.

Our overseas operations performed in accordance to the expectation set. In Q4 of 2008, we established New Material
Hong Kong Limited, taking advantage of the business ties with New Material (Malaysia) Sdn. Bhd. and Mitsui Bussan
Frontier Co., Ltd. We also set the stage to operate an independent trading company in Vietnam with the successful
incorporation of Texchem Materials (Vietham) Co., Ltd. Our operation in Indonesia continues to improve its performance
according to expectation while our operation in Wuxi, China has been serving as one of our key supply windows for
industrial products.




CHAIRMANOS STATEMENT ccontoa)

The Industrial Division is aware of the challenges ahead as market conditions are expected to remain tough in the
coming months. The pressure on revenue and profit already experienced since Q4 of 2008 is expected to continue in
the whole year of 2009. Under such operating conditions, the Industrial Division will try to maximize its returns through
better cost and inventory management while striving to improve sales.

Year 2009 is expected to be a difficult year for any business; more so for industrial products distribution business as

manufacturing activities are expected to remain low. However, we will not lose sight of the vision, and will continue to
move forward by enlarging our overseas operations while securing the perimeter of our home base.

PACKAGING DIVISION

The Packaging Division started out on a strong note at the beginning of 2008. The Division experienced an overall
improvement in business activities, which together with strong demand for Thermoforming products from our customers

in the data storage and telecommunications sector, the Division managed to boost the revenue by 8% to RM115.7

million and the operating profit improved by 7.5% to RM5.7 million in the first half of financial year 2008 as compared
to previous corresponding period.

Unfortunately, the strong business momentum in the first half of the year 2008 could not be sustained through the
second half of 2008. The worsening global economic sentiment took its toll on our customers mainly from the electrical
and electronics industry as well as the automobile industry. This led to weak demand and pressure on the selling prices,
particularly in the fourth-quarter of the year. This was also compounded by higher operating costs arising from a
significant increase in both raw material and energy prices. The Packaging Division closed 2008 with a 3% decline in
revenue to RM220.7 million and a 67% plunge in operating profit to RM4.9 million as compared to the achievement in 2007.

Moving forward, the overall market demand remains very uncertain in 2009. On the cost front, along with prices of other
commodities, raw material prices should stabilise at more comfortable levels. Even so, the competition will remain
strong. Although some of the ambitious plans will be deferred, the Division will adopt a cautious approach towards
executing the expansion plans.

We remain committed to the DivisionOs strategy to grow our business through a strong emphasis on design and

manufacturing technology. We will forge on with the efforts to penetrate the medical devices sector and allocate capacity
in the facilities in Malaysia and overseas market to accommodate any increase in production volume.

FAMILY CARE DIVISION

The Family Care Division registered a 15% reduction in revenue to close at RM133.5 million for the financial year ended
31 December 2008 resulting from the disposal of a subsidiary, Texchem Consumers Sdn. Bhd. on 31 May 2007. If
Texchem Consumers Sdn. Bhd.'s revenue were to be excluded, the Family Care Division has actually registered a 19%
growth in revenue. While the management continues to battle the efficiency and effectiveness of its distribution channel
in Malaysia, other regions performed relatively well and helped to contribute to the revenue growth. Higher raw material
cost as a result of high crude oil prices added pressure on the margin and affected the bottom line performance of the
Division. Operating profit declined by 69% to close at RM3.7 million.

In year 2008, TRB completed the acquisition of 100% equity interest in PT. Technopia Jakarta (OPTTJO), making it a
wholly-owned subsidiary of TRB. This acquisition is expected to help Family Care Division in both strategic and synergetic
effects in regional business presence. Technopia Vietnam Pte. Ltd. continued to perform well in 2008 in terms of revenue.
However, higher raw material and labour costs during the year had negatively impacted the profit performance of the
company.
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The effect of inflation caused by a spike in crude oil price during the year was evidenced in our operations. As we move
into year 2009, such challenge has eased away. Operating under a more favourable backdrop, Family Care Division
plans to intensify its market development and market penetration activities, to weather the negative sentiments in the
consumer market. Nevertheless, Family Care Division is well positioned to respond to these external environmental
challenges and strives to deliver positive outcome from it.

FOOD DIVISION

Following the spectacular turnaround in 2007, the Food Division continued its winning trend to register a 10% growth
in revenue in 2008 to close at RM333.7 million. Strategies implemented proved to be successful as the Division registered
a 109% growth in operating profit to close at RM7.2 million.

The strength of the DivisionOs sourcing and purchasing department again played a crucial role in this success. While
facing intermittent supplies in raw fish due to price competition with other buyers, the capabilities of the Food Division
in managing the situation was again proven. Coupled with the gradual decline in energy cost, the Food Division
maneuvered the situation well to its advantage. A.S.K. Andaman Limited and Texchem Food Sdn. Bhd. have performed
better due to increase in fish supplies as a result of the decline in diesel prices. The continuous expansion of the sales
channels had also helped to reduce our risk in over-relying on certain revenue stream.

Sushi King restaurant chain remains the key contributor to the Food Division. Expansion in East Malaysia has yielded
positive result as the operations in East Malaysia performed within expectations. With 55 restaurants nationwide at the
moment, Sushi King is set to perform better in year 2009 despite the economic conditions in the country.

Overall, we cannot be more happy with the performance of the Division. It is our goal to see another fruitful year from

the Food Division despite the tough business environment. The foundation built over the past 2 years is expected
to help in overcoming the challenges in year 2009. We believe that when the going gets tough, the tough gets going!

STRATEGY AND FUTURE PROSPECTS

In 2009, our Packaging Division, which is directly exposed to the global electronics industry, is expected to still face
severe business conditions due to the global economic downturn.

However, our Industrial Division which is involved in the procurement and supply of various industrial chemicals for the
manufacturing industry in ASEAN is expected to be still profitable in tandem with a recovery in the manufacturing sector
which is expected in later 2009.

Our Family Care Division has proven in the past many years to be recession-proof as the demand for household
insecticides remain steady even in economic downturns. In 2009, the Division will be launching a greatly innovated
new product throughout the ASEAN region and this is expected to considerably improve the DivisionOs sales and
profitability in 2009 and beyond.

As for the Food Division, the seafood industry had all the time experienced a situation where the demand for seafood
exceeded supply. This situation will continue in the foreseeable future and the Division is expected to increase its sales
and profitability in 2009 as it increases its procurement of seafood products. Further, the recent drop in the price of
diesel, which is the single most important cost element in the seafood industry, will present us with improved margins
and an opportunity to further increase our volumes and bottomline. Also, our Sushi King restaurant chain is progressing
healthily and we are planning to increase our total outlets from 55 to 60 in 2009 due to a steady growth in demand.

Hence, TRB GroupQs strategy in developing four core business divisions which resulted in a diversified business model
have now provided us with a good base to weather the economic storm.
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In early October 2008 when we saw the crash in the global financial markets, we had also decided to take immediate
actions to freeze all our merger and acquisition activities which might entail more capital outlay. At the same time, we
had also decided to freeze all major capital expenditures for the entire group until we can see the light at the end of
the tunnel.

Today, we believe that strong cash flow management will be one of the most important strategies of the TRB Group.
As the GroupOs annual depreciation and amortization charge is about RM33 million, the freezing of major capital
expenditure will accordingly improve our cash flow significantly. We are also strengthening our working capital management
by reducing our inventory and trade debtorsO turnover levels and optimising trade creditorsO turnover period. These
actions if achieved are expected to improve our Group cash flow significantly by up to RM86 million, thus reducing our
Group gearing ratio in 2009. This strategy will continue to be pursued and reinforced throughout 2010 and 2011.

In addition, the Group will also be undertaking more consolidation and rationalization exercises throughout its operations
to reduce fixed overheads and improve operational efficiencies in 2009.

APPRECIATION

We are deeply grateful for the outstanding support we received from our shareholders, customers, suppliers, bankers
and all other stakeholders.

I would like to take this opportunity to express my sincere thanks to all stakeholders and all our employees for their
untiring commitment and dedication in contributing to the success of the Group.

Tan Sri Dato® Seri Fumihiko Konishi
Chairman & CEO
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PENYATA PENGERUSI

Walaupun dengan persekitaran perniagaan yang amat mencabar ini, Ahli Lembaga Pengarah
telah mengisytiharkan kadar dividen kasar sebanyak 10% sebelum cukai sebagai keuntungan
pemegang saham. Kadar ini merupakan pulangan kasar dividen sebanyak 10% setahun.

Pemegang-pemegang saham yang amat saya hargai,
Sememangnya tahun 2008 adalah tahun yang paling mencabar pernah dihadapi oleh Kumpulan Syarikat Texchem

Resources Bhd. (TRB). Ketidaktentuan dalam perniagaan datang dalam pelbagai bentuk dan rupa, dari dalam dan juga
luar negara.

LANDSKAP EKONOMI

Pertengahan tahun pertama 2008 menyaksikan harga bahan api dan sumber tenaga meningkat ke kemuncaknya
dengan harga minyak mentah mencecah US$147 se tong pada bulan Julai. Peningkatan harga yang mendadak ini
telah menyemarakkan lagi kerisauan terhadap inflasi dengan harga komoditi, bahan mentah dan kos buruh turut setara
meningkat di seluruh dunia.

Walau bagaimanapun, pada penghujung tahun 2008, kita telah menyaksikan kepincangan ekonomi dunia yang
disebabkan oleh krisis kewangan yang bermula di Amerika Syarikat dan Eropah. Kesan daripada krisis ekonomi ini
merebak ke seluruh dunia pada penggal terakhir 2008 dan menyebabkan kadar permintaan barangan seluruh dunia
mengalami penguncupan teruk.

PENCAPAIAN PERNIAGAAN KUMPULAN TRB PADA TAHUN 2008

Pada tahun 2008, kumpulan syarikat telah mengambil keputusan untuk menghentikan operasi syarikat Seapack Food
Sdn. Bhd., yang mana jumlah ekuiti yang dipegang oleh kumpulan syarikat ialah sebanyak 47%. Seapack Food Sdn.
Bhd. mengekspot sebanyak 75% produk keluarannya ke Eropah dan penggantungan semua ekspot makanan laut ke

Kesatuan Eropah telah menyukarkan lagi kedudukan syarikat Seapack Food Sdn. Bhd. Pada masa artikel ini ditulis,
keadaan masih tidak banyak berubah dan ini telah menguatkan lagi kepercayaan bahawa keputusan untuk menghentikan
operasi Seapack Food Sdn. Bhd. adalah satu langkah yang bijak. Keputusan ini juga telah membantu mengelakkan
kerugian yang lebih besar. Akibat daripada langkah ini, kerugian yang ditanggung oleh TRB melalui penutupan operasi
Seapack Food Sdn. Bhd. adalah sebanyak RM6.6 juta.

Selain itu, kita juga telah menutup operasi dua kemudahan pengeluaran iaitu operasi pengeluaran 'Expanded Polystyrene'
di Texchem-Pack (Vietnam) Co., Ltd. dan operasi pengeluaran 'Profile Extrusion' di Texchem Pack (KL) Sdn. Bhd.
Kumpulan syarikat percaya bahawa kedua-dua operasi pengeluaran ini tidak akan mencapai sebarang keuntungan
pada masa hadapan. Penutupan operasi ini telah dilaksanakan dalam tahun 2009. Walaupun begitu, oleh kerana
perancangan dan keputusan dibuat pada bulan Disember 2008, sejumlah RM2.3 juta yang telah diperuntukkan bagi
tujuan kejejasan dan pemansuhan aset telah diisytiharkan sebagai perbelanjaan tahun 2008.

Oleh itu, buat pertama kalinya, Kumpulan TRB telah dibebankan dengan perbelanjaan-perbelanjaan tidak dijangka yang
berjumlah RM8.9 juta. Sekiranya ini tidak berlaku, keuntungan sebelum cukai Kumpulan TRB akan sejumlah RM11.3
juta.

Walaupun dengan persekitaran perniagaan yang amat mencabar ini, Ahli Lembaga Pengarah telah mengisytiharkan
kadar dividen kasar sebanyak 10% sebelum cukai sebagai keuntungan pemegang saham. Kadar ini merupakan pulangan
kasar dividen sebanyak 10% setahun.




PENYATA PENGERUSI samb,

BAHAGIAN INDUSTRI

Walaupun dengan kejatuhan ekonomi yang teruk pada penggal akhir tahun 2008, Bahagian Industri telah berjaya
mencapai keuntungan yang menggalakkan. Pendapatan telah meningkat sebanyak 25% kepada RM746.2 juta manakala,
untung kendalian pula jatuh sebanyak 2.9% kepada RM15.2 juta. Kejatuhan keuntungan ini adalah disebabkan oleh
penguncupan margin keuntungan dan juga persaingan yang sengit disebabkan oleh pengecutan pasaran. Sungguhpun
begitu, tahun 2008 masih menjadi tahun yang memberangsangkan bagi Bahagian Industri kerana segala usaha yang
telah disemai sepanjang tahun 2007 telah mula menunjukkan hasil.

Operasi luar negara kita berkembang seperti yang dirancangkan. Dalam penggal keempat 2008, kita telah menubuhkan

syarikat New Material Hong Kong Limited, dengan mengambil kesempatan atas hubungan perniagaan yang baik dengan

New Material (Malaysia) Sdn. Bhd. dan Mitsui Bussan Frontier Co., Ltd. Kita juga telah membuat perancangan untuk

memulakan perniagaan dagangan di Vietham dengan penubuhan Texchem Materials (Vietham) Co., Ltd. Operasi syarikat
di Indonesia telah terus-menerus memperbaiki pencapaiannya seperti yang telah dijangkakan dan operasi di Wuxi,

China pula terus kekal menjadi pembekal produk industri yang amat penting.

Bahagian Industri amat peka dengan cabaran-cabaran yang akan dihadapi dengan keadaan pasaran semakin menurun
pada bulan-bulan yang mendatang. Tekanan ke atas pendapatan dan keuntungan sejak penggal keempat tahun 2008

dijangkakan berterusan sepanjang tahun 2009. Dalam keadaan sebegini, Bahagian Industri akan berusaha dengan
sebaiknya untuk meningkatkan penjualan dan memaksimakan pulangan syarikat melalui pengurusan kos dan inventori
yang lebih cekap.

Tahun 2009 dijangkakan menjadi tahun yang sukar bagi semua perniagaan terutamanya dalam sektor produk industri
di mana permintaannya dijangkakan kekal rendah. Namun begitu, kita tidak akan sesekali melupakan matlamat syarikat
dan akan terus berusaha untuk terus maju dengan langkah-langkah pembesaran operasi luar negara di samping
menguatkan lagi operasi dalam negara.

BAHAGIAN PEMBUNGKUSAN

Bahagian Pembungkusan memulakan operasi dengan mantap pada permulaan tahun 2008. Bahagian ini menikmati
penambahbaikan menyeluruh dalam aktiviti perniagaannya dengan permintaan yang tinggi bagi produk ‘Thermoforming'
oleh pelanggan-pelanggan dalam sektor telekomunikasi dan penyimpanan data. Oleh itu, Bahagian Pembungkusan
telah berjaya meningkatkan pendapatannya sebanyak 8% kepada RM115.7 juta dan keuntungan operasi melonjak
sebanyak 7.5% kepada RM5.7 juta bagi 6 bulan pertama tahun kewangan 2008 berbanding dengan tempoh yang
sama tahun lalu.

Malangnya, pencapaian mantap sepanjang pertengahan pertama tahun 2008 tidak dapat dikekalkan pada pertengahan

berikutnya. Keadaan ekonomi global yang semakin meruncing telah memberi kesan buruk kepada pelanggan daripada
industri elektrik dan elektronik serta industri automotif. Ini telah menyebabkan penurunan permintaan dan tekanan atas
harga jualan, terutamanya pada penggal keempat tahun 2008. Keadaan ini diburukkan lagi oleh kenaikan mendadak
kos operasi disebabkan oleh kenaikan harga bahan mentah dan tenaga. Bahagian Pembungkusan mengalami penurunan
pendapatan sebanyak 3% kepada RM220.7 juta dan untung kendalian pula menjunam sebanyak 67% kepada RM4.9

juta berbanding dengan pencapaian tahun 2007.

Tidak dapat dinafikan, dalam tahun 2009, permintaan pasaran keseluruhannya tetap tidak menentu. Bagi kos-kos
operasi, harga bahan mentah serta lain-lain komoditi dijangkakan akan menjadi lebih stabil dan berada pada tahap
yang selesa. Namun begitu, persaingan dijangkakan akan terus sengit. Walaupun perancangan-perancangan besar
akan ditangguhkan, Bahagian Pembungkusan tetap akan lebih berhati-hati terhadap perlaksanaan pembesaran operasi.

Kita akan terus komited kepada strategi perniagaan Bahagian Pembungkusan yang memberi penekanan kepada

teknologi rekabentuk dan pembuatan. Kita akan terus berusaha keras untuk memasuki pasaran barangan-barangan

perubatan dan akan mengagih keperluan pengeluaran ke kemudahan-kemudahan di Malaysia dan luar negara sekiranya
permintaan meningkat.
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BAHAGIAN PENJAGAAN KELUARGA

Bahagian Penjagaan Keluarga telah mengalami penurunan pendapatan sebanyak 15% kepada RM133.5 juta bagi
tahun kewangan 2008 akibat daripada pelupusan subsidiarinya, Texchem Consumers Sdn. Bhd. pada 31 Mei 2007.
Sekiranya pendapatan Texchem Consumers Sdn. Bhd. dikeluarkan daripada perbandingan, Bahagian Penjagaan
Keluarga sebenarnya telah mencatatkan peningkatan pendapatan sebanyak 19%. Sementara pihak pengurusan
mengiatkan usaha untuk memperbaiki tahap kecekapan saluran pengedaran di Malaysia, operasi di luar negara telah
berjaya meningkatkan pencapaian dan ini telah menyumbang kepada peningkatan pendapatan tersebut. Peningkatan
harga bahan mentah yang disebabkan oleh harga minyak mentah yang tinggi memberi tekanan kepada margin
keuntungan dan memberi kesan kepada pencapaian Bahagian ini. Untung kendalian pula telah berkurangan sebanyak
69% kepada RM3.7 juta.

Dalam tahun 2008, TRB telah berjaya dalam usaha pengambil-alihan 100% ekuiti dalam PT. Technopia Jakarta (OPTTJO),
dan menjadikannya syarikat subsidiari milik penuh TRB. Pengambil-alihan ini dijangka akan membantu menguatkan
kredibiliti perniagaan Bahagian Penjagaan Keluarga di wilayah ini. Technopia Vietnam Pte. Ltd. pula terus menunjukkan
pencapaian menyakinkan dalam tahun 2008 dengan peningkatkan pendapatannya. Namun begitu, dengan kenaikan
mendadak kos buruh, harga bahan mentah dan kadar inflasi sepanjang tahun 2008 telah memberi kesan negatif kepada
pencapaian keuntungan syarikat tersebut.

Inflasi yang disebabkan oleh kenaikan mendadak harga minyak mentah sepanjang tahun 2008 telah terbukti memberi
kesan kepada operasi syarikat. Namun begitu, setelah memasuki tahun 2009 cabaran-cabaran tersebut semakin
berkurangan. Berdasarkan keadaan persekitaran yang lebih menguntungkan ini, Bahagian Penjagaan Keluarga merancang
untuk memberi penekanan kepada aktiviti-aktiviti pembangunan pasaran dan berusaha keras untuk menangani sentimen
negatif pasaran pengguna. Sungguhpun begitu, Bahagian ini berkedudukan baik untuk menghadapi cabaran-cabaran
yang ada dan berdaya untuk mendapat pencapaian yang lebih positif.

BAHAGIAN PEMAKANAN

Berdasarkan kebangkitan semulanya dalam tahun 2007, Bahagian Pemakanan meneruskan pencapaian cemerlangnya
dengan peningkatan pendapatan sebanyak 10% kepada RM333.7 juta. Strategi-strategi yang dilaksanakan dalam
tahun 2008 terbukti berjaya di mana peningkatan untung kendalian sebanyak 109% kepada RM7.2 juta telah dapat
dicatitkan.

Keutuhan jabatan pembelian dan penyumberan Bahagian ini memainkan peranan penting dalam kejayaannya. Walaupun
menghadapi cabaran bekalan ikan mentah yang tidak menentu yang disebabkan oleh pembeli-pembeli yang lain,

kebolehan Bahagian ini menangani segala cabaran ini telah terbukti cemerlang. Dengan disokong oleh kejatuhan harga
sumber tenaga, Bahagian ini berjaya mengubah cabaran kepada kelebihan. A.S.K. Andaman Limited dan Texchem

Food Sdn. Bhd. telah meningkatkan pencapaian mereka melalui peningkatan bekalan yang disebabkan penurunan

harga minyak diesel. Pembesaran saluran penjualan juga membantu mengurangkan risiko pergantungan kepada satu
sumber pendapatan.

Restoran Sushi King kekal menjadi penyumbang terpenting kepada Bahagian Pemakanan. Pembesaran operasi di
Malaysia Timur telah mendatangkan hasil yang positif dan seperti yang dijangkakan. Dengan sejumlah 55 restoran di
seluruh Malaysia setakat ini, pencapaian Sushi King dijangka akan meningkat walaupun keadaan ekonomi Malaysia
kurang memberansangkan.

Secara keseluruhannya, kita amat gembira dengan pencapaian Bahagian ini. Adalah menjadi matlamat kita untuk melihat
tahun ke hadapan yang lebih menguntungkan bagi Bahagian ini walaupun terpaksa mengharungi persekitaran perniagaan
yang sukar. Asas yang dibina sejak 2 tahun yang lalu diyakini dapat membantu kita untuk mengharungi cabaran-cabaran
di tahun 2009. Kita akan membuktikan bahawa alah bisa, tegal biasa!




PENYATA PENGERUSI samb,

STRATEGI DAN PROSPEK MASA HADAPAN

Dalam tahun 2009, Bahagian Pembungkusan, yang beroperasi secara langsung di dalam industri elektronik dijangkakan
akan terus menghadapi senario perniagaan yang sukar disebabkan ekonomi yang menurun.

Bahagian Industri pula yang lebih banyak terlibat dalam pembelian dan pembekalan pelbagai bahan kimia industri bagi
industri pembuatan di ASEAN dijangkakan akan terus untung selaras dengan pemulihan sektor pembuatan yang
dijangkakan di akhir tahun 2009.

Sementara itu, Bahagian Penjagaan Keluarga telah terbukti tidak tergugat dengan keadaan ekonomi yang menurun
kerana kadar permintaan bagi racun serangga domestik kekal sepanjang keruduman ekonomi. Dalam tahun 2009,

Bahagian ini akan melancarkan satu produk baru yang inovatif di pasaran ASEAN dan pelancaran ini dijangka akan
meningkatkan jumlah jualan dan keuntungan Bahagian bagi tahun 2009 dan seterusnya.

Bagi Bahagian Pemakanan pula, industri makanan laut sememangnya mengalami keadaan di mana permintaan sentiasa
melebihi penawaran bekalan. Situasi ini akan berterusan di masa hadapan dan Bahagian ini dijangka akan dapat
meningkatkan jualan dan keuntungan dalam tahun 2009 selaras dengan penambahan pembelian barangan makanan
laut. Tambahan pula, kejatuhan harga sumber tenaga dan minyak diesel, dua faktor kos utama bagi industri ini, margin
keuntungan akan menjadi lebih baik dan memberi peluang untuk meningkatkan pengeluaran serta pendapatan. Restoran
Sushi King juga telah berkembang dengan sihat dan kita juga merancang untuk menambah jumlah restoran daripada
55 kepada 60 buah disebabkan oleh permintaan yang semakin meningkat.

Oleh itu, terhasil daripada penubuhan empat Bahagian teras bertahun yang lalu, model perniagaan yang lebih bercambah
ini telah memberikan kita asas yang amat kukuh bagi menghadapi kegawatan ekonomi yang melanda.

Pada awal bulan Oktober 2008 apabila pasaran kewangan global merudum, kita telah mengambil langkah serta-merta
untuk menghentikan aktiviti-aktiviti pengambil-alihan syarikat yang memerlukan modal yang besar. Pada masa yang
sama juga, semua perbelanjaan modal besar untuk keseluruhan Kumpulan Syarikat juga dihentikan sehingga pemulihan
ekonomi tercapai.

Hari ini kita percaya bahawa pengurusan aliran tunai akan menjadi tunggak strategi Kumpulan Syarikat. Dengan
perbelanjaan susut-nilai dan pelunasan Kumpulan Syarikat berjumlah lebih kurang RM33 juta setahun, langkah untuk
menghentikan perbelanjaan modal yang besar ini akan membantu memperbaiki aliran tunai kita. Kita juga akan
menguatkan lagi pengurusan modal kerja bagi mengurangkan jumlah inventori dan kadar pusing ganti penghutang
dagangan dan juga mengoptimumkan tempoh bayaran balik pemiutang. Langkah-langkah ini jika berjaya, dijangka
akan dapat memperbaiki aliran tunai sehingga RM86 juta dan seterusnya memperbaiki nisbah dana berbanding pinjaman
kita dalam tahun 2009. Strategi ini akan berterusan dalam tahun 2010 dan 2011.

Sebagai tambahan, Kumpulan Syarikat akan melaksanakan langkah-langkah konsolidasi dan rasionalisasi keseluruhan
operasi bagi mengurangkan perbelanjaan tetap dan memperbaiki kecekapan operasi dalam tahun 2009.

PENGHARGAAN

Kami amat terhutang budi ke atas sokongan yang tidak berbelah bahagi daripada pemegang-pemegang saham,
pelanggan-pelanggan, pembekal-pembekal, jurubank-jurubank dan juga semua yang terlibat.

Saya ingin mengambil kesempatan ini untuk menzahirkan ucapan terima kasih saya kepada semua yang terlibat dan

juga kepada semua pekerja ke atas komitmen tanpa lelah yang berterusan dan semua sumbangan yang telah diberikan
untuk menjayakan syarikat.

Tan Sri DatoO Seri Fumihiko Konishi
Pengerusi dan Ketua Pegawai Eksekutif
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BOARD OF DIRECTORS (contod)

TAN SRI DATOO SERI FUMIHIKO KONISHI

Tan Sri DatoO Seri Fumihiko Konishi, a Japanese, aged 65, is the Founder of the Texchem Group of Companies. He
is the Chairman and Chief Executive Officer of Texchem Resources Bhd. (OTRBO) and has been appointed to the Board
since 20 February 1974.

Tan Sri DatoO Seri Fumihiko Konishi obtained a Bachelor of Pharmacy Degree from Tokyo University of Pharmacy and
Life Sciences and since 1968, has been domiciled in Malaysia for more than 30 years.

Tan Sri DatoO Seri Fumihiko KonishiOs entrepreneurial quality has played an important role in the growth of the Texchem
Group from its small existence to a diversified manufacturing, services and trading group today. Besides being actively
involved in the business, he is also instrumental in bringing in and promoting many other Japanese joint-venture groups
to Penang and Malaysia.

In recognition of such efforts, Tan Sri Dato® Seri Fumihiko Konishi was granted permanent residency status by the
Malaysian Government in 1990. In 1991, he was bestowed the Darjah Johan Negeri (D.J.N.) by the Governor of Penang;
the Darjah Setia Pangkuan Negeri (D.S.P.N.) in 1994, the Darjah Gemilang Pangkuan Negeri (D.G.P.N.) in 2000 and
Darjah Kebesaran Panglima Setia Mahkota (P.S.M.) by the Supreme Ruler in 2007. In 2001, he was bestowed an
honorary fellowship by the Limkokwing Institute of Creative Technology. Tan Sri Dato® Seri Fumihiko Konishi is the
Chairman of the Executive Committee and a Member of the Remuneration Committee.

Tan Sri Dato® Seri Fumihiko Konishi also sits on the Board of Fumakilla Malaysia Berhad (OFMBQO), Texchem-Pack (M)
Bhd. and Texchem-Pack Holdings (S) Ltd.

Save as disclosed in the Analysis of Shareholdings section of this Annual Report, he does not have any family relationship
with any Director of TRB. He has personal interest via Texchem Holdings Sdn. Bhd. (OTHSBO), Texchem Corporation
Sdn. Bhd. (OTexcorpO), a subsidiary of THSB and TexcorpOs subsidiaries and/or associated companies (Othe Related
CompaniesO) in the business arrangements involving the Related Companies with TRB and TRBOs subsidiaries.

He has not been convicted of any offences within the past 10 years. Tan Sri DatoO Seri Fumihiko Konishi attended all
Board Meetings held during the financial year ended 31 December 2008.




BOARD OF DIRECTORS (cont6d)

MR LEE SIEW KHEE, JEFFREY

Mr Lee Siew Khee, Jeffrey, a Malaysian, aged 54, is the President and Chief Operating Officer of TRB. He was appointed
to the Board on 15 January 1986. He graduated from University of Malaya in 1979 with a Bachelor of Science (Honours)
Degree in Chemistry.

Mr Jeffrey Lee joined TRB in 1979 and was promoted to Marketing Director in 1986. He has wide experience in the
field of marketing particularly in the sales of plastics and chemicals. He was promoted to Managing Director on 1
September 1993 and thereafter promoted to be President and Chief Operating Officer on 1 April 2004. He is also a
Member of the Executive Committee. He was a Member of the Audit Committee until he resigned on 8 October 2007.

Mr Jeffrey Lee also sits on the Board of Texchem-Pack (M) Bhd. and Texchem-Pack Holdings (S) Ltd. He does not
have any family relationship with any Director and/or major shareholder of TRB, nor any personal interest in any business

arrangements involving TRB.

He has not been convicted of any offences within the past 10 years. Mr Jeffrey Lee attended all Board Meetings held
during the financial year ended 31 December 2008.

MR WONG KIN CHAI

Mr Wong Kin Chai, a Malaysian, aged 49, is an Executive Director of TRB. He was appointed to the Board on 1 January
2005. He holds a Bachelor of Science (Honours) Degree in Chemistry from University of Malaya. In 1994, he obtained
his Masters in Business Administration from University of Malaya.

Mr Wong Kin Chai joined TRB Group in 1984. Over the years, he was promoted to Deputy Managing Director, Managing

Director and Chief Operating Officer of Texchem Materials Sdn. Bhd. On 1 April 2004, he was promoted to the position

of President and Chief Executive Officer of Texchem Materials Sdn. Bhd. He is also a Member of the Executive Committee
and the President/Chief Executive Officer of the Industrial Division.

Mr Wong Kin Chai does not sit on the Board of any other public companies. He does not have any family relationship
with any Director and/or major shareholder of TRB, nor any personal interest in any business arrangements involving TRB.

He has not been convicted of any offences within the past 10 years. Mr Wong Kin Chai attended all Board Meetings
held during the financial year ended 31 December 2008.
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BOARD OF DIRECTORS (contod)

MR YAP KEE KEONG

Mr Yap Kee Keong, a Malaysian, aged 44, is an Executive Director of TRB. He was appointed to the Board on 1 January
2006. He holds a Bachelor of Science (Honours) Degree in Physics from the University of Malaya and Masters of
Business Administration from the University of Portsmouth, UK.

Mr Yap Kee Keong joined TRB in 1988. He was appointed as a Director of Texchem-Pack (M) Bhd. in January 1999
and then promoted to Executive Vice President in July 2004. He has more than 20 years of experience in the sales,
marketing and distribution of industrial raw materials and has also been actively involved in the electronics packaging
manufacturing sector. He was appointed as a Director of Texchem Materials Sdn. Bhd. in November 1999 and
re-designated to Executive Director in January 2003. He has since resigned as Executive Director but remains as a
Non-Executive Director of Texchem Materials Sdn. Bhd. since July 2004. He is currently the President and Chief
Executive Officer of Texchem-Pack (M) Bhd. He is also a Member of the Executive Committee and the President/Chief
Executive Officer of the Packaging Division.

Mr Yap Kee Keong also sits on the Board of Texchem-Pack (M) Bhd. and Texchem-Pack Holdings (S) Ltd. He does
not have any family relationship with any Director and/or major shareholder of TRB, nor any personal interest in any

business arrangements involving TRB.

He has not been convicted of any offences within the past 10 years. Mr Yap Kee Keong attended five (5) out of six (6)
Board Meetings held during the financial year ended 31 December 2008.

MR BRIAN TAN GUAN HOOI

Mr Brian Tan Guan Hooi, a Malaysian, aged 39, is an Executive Director of TRB. He was appointed to the Board on 1

January 2004. He holds a Bachelor of Accounting (First Class Honours) Degree from the University of Malaya in 1993.
In 1998, he obtained a Masters in Business Administration (Distinction) from the University of Science, Malaysia. He is
a Chartered Accountant registered with the Malaysian Institute of Accountants and a Certified Practising Accountant

registered with the CPA Australia.

Prior to joining the Texchem Group, he was attached to KPMG. In 1993, he joined Texcorp as a Group Accountant

and he moved on to assume the position of Business Manager in FMB in 1995. He was transferred to the Presidential
Department of Texcorp as the Assistant General Manager in 1999. In 2000, he assumed the position of Deputy Managing
Director and Chief Operations Officer and was appointed as the Managing Director and Chief Executive Officer of FMB
in January 2002. On 1 April 2004, he was promoted to be President and Chief Executive Officer of FMB. He has

assumed the position of Deputy Chairman of FMB since his resignation as President and Chief Executive Officer of FMB
on 1 January 2007. He is currently the President, Chief Executive Officer and Managing Director of Texchem Food Sdn.
Bhd. since 1 January 2007. He is also a Member of the Executive Committee, the President/Chief Executive Officer
of the Food Division and the Acting Chief Executive Officer of the Family Care Division.

Mr Brian Tan also sits on the Board of FMB. He does not have any family relationship with any Director and/or major
shareholder of TRB, nor any personal interest in any business arrangements involving TRB.

He has not been convicted of any offences within the past 10 years. Mr Brian Tan attended all Board Meetings held
during the financial year ended 31 December 2008.




BOARD OF DIRECTORS (contod)

DATOO SERI NAZIR ARIFF BIN MUSHIR ARIFF

DatoO Seri Nazir Ariff Bin Mushir Ariff, a Malaysian, aged 62, is an Independent Non-Executive Director of TRB.

He was appointed to the Board on 12 March 2003. He is the Chairman of the Remuneration Committee and a Member
of the Audit Committee of TRB.

He is an Accountant by training and a Fellow of the British Institute of Management. He attended management
development programmes in United Kingdom, United States of America and Manila. He also received intensive training
at the London Metals Exchange in London.

Currently, Dato® Seri Nazir is an Executive Director of lvory Properties Group. He is also a Director and Trustee of Socio-
Economic and Environmental Research Institute (SERI), a council member of Wawasan Open University and is also the
Executive Director of Escoy Holdings Berhad. DatoO Seri Nazir was a former Director of the Kuala Lumpur Commodity
Exchange.

He is the Chairman of the Malaysian International Chamber of Commerce & Industry (Penang and the Northern Branch)
and is also involved with many voluntary organisations in the State of Penang. He is the past President of the Majlis
DatoO Dato® Pulau Pinang, past President and founder member of the Penang Heritage Trust and is currently a trustee
of WWF Malaysia. He is a Member of Penang Services Advisory Panel, Penang Economic Action Counsel and the
Penang Halal Hub Committee and a council member of the Penang Business Development Committee.

He does not have any family relationship with any Director and/or major shareholder of TRB, nor any personal interest
in any business arrangements involving TRB.

He has not been convicted of any offences within the past 10 years. Dato® Seri Nazir attended all Board Meetings held
during the financial year ended 31 December 2008.

ANNUAL REPORT 2008 TEXCHEM RESOURCES BHD. (16318-K)

19




BOARD OF DIRECTORS (contod)

MR DANNY GOON SIEW CHEANG

Mr Danny Goon Siew Cheang, a Malaysian, aged 57, is an Independent Non-Executive Director of TRB.

He was appointed to the Board on 5 March 2001. He is the Chairman of the Audit Committee and a Member of the
Remuneration Committee and the Nomination Committee.

He is a Chartered Accountant and worked with Coopers and Lybrand®s Penang and London offices from 1971 to 1979
before joining Kennedy Burkill & Company Berhad. He was its Managing Director from 1986 to 2007. Mr Goon also
sits on the Boards of Eng Teknologi Holdings Bhd. and Sungei Ara Estates Berhad.

Mr Goon served as the Honorary Treasurer of the Penang Skills Development Centre (PSDC) from its inception in 1989
till 2006. He was the Secretary and Treasurer of the Free Industrial Zone, Penang, CompaniesO Association (FREPENCA)
from 1982 to 2005 and of the Majlis Dato® Dato® Negeri Pulau Pinang from 1990 to 2007. He was the founder Secretary
of the Squash Rackets Association of Penang in 1979 and continues to serve on its Management Committee. He has
been the Chairman of The St ChristopherOs International Primary School, Penang, since 1992.

Mr Goon does not have any family relationship with any Director and/or major shareholder of TRB nor any personal
interest in any business arrangement involving TRB.

He has not been convicted of any offences within the past 10 years. Mr Goon attended all Board Meetings held during
the financial year ended 31 December 2008.

MR YONG YOON FOOK, DICK

Mr Yong Yoon Fook, Dick, a Malaysian, aged 64, is an Independent Non-Executive Director of TRB.

He was appointed to the Board on 30 November 2001. He is the Chairman of the Nomination Committee and a
Member of the Remuneration Committee of TRB. He is also a Member of the Audit Committee of TRB with effect
from 8 October 2007.

He holds a Law Degree from the University of Singapore. He was called to the Malayan Bar in January 1969. He was
the Legal Partner in the firm of K Ahmad & Yong up to December 2000. Now he is serving as a Consultant to K Ahmad
& Yong as from 1 January 2001.

Mr Dick Yong does not sit on the Board of any other public companies.

Mr Dick Yong does not have any family relationship with any Director and/or major shareholder of TRB nor any personal
interest in any business arrangement involving TRB.

He has not been convicted of any offences within the past 10 years. Mr Dick Yong attended all Board Meetings held
during the financial year ended 31 December 2008.




GROUP FINANCIAL HIGHLIGHTS

2004 2005 2006 2007 2008

RMO000 RMOO000 RMOO000 RMOO000 RMOO000
Revenue 1,056,797 1,195,459 1,267,657 1,257,012 1,430,246
Operating Profit 23,471 40,407* 40,694 47,427# 25,495
Profit Before Tax 10,455 26,688* 22,537 29,435# 2,364

Net Profit Attributable to Shareholders of the Company 3,930 18,655* 16,312 18,084# (1,397)

Shareholders' Fund / Net Assets 159,177 165,424 171,842 177,663 168,422
No. of Ordinary Shares Issued (OOOO) 124,099 124,099 124,099 124,099 124,099
Net Assets Per Share (RM) 1.28 1.33 1.38 1.43 1.36
Net Tangible Assets 112,290 118,537 121,726 126,295 113,492
Net Tangible Assets Per Share (RM) 0.90 0.96 0.98 1.02 0.91
Net Dividends 7,062 8,935 8,997 10,945 9,233
Gross Dividends (%) 8 10 10 12 10
Earnings/(Loss) Per Share (sen) 3.24 15.03 13.14 14.57 (1.13)

* Includes Gain on Disposal of an Associate of RM6.6 Million
# Includes Gain on Disposal of a Subsidiary and Trademark of RM6.8 Million

04| 05| 06| 07| 08 04| 05| 06| 07| 08 04| 05| 06| 07| 08
REVENUE OPERATING PROFIT SHAREHOLDERSO FUND/NET ASSETS
(RMOO000) (RMOO000) (RMO000)
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